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Women & Children First respectfully acknowledges  
the Gaimaragal and Gadigal Peoples and communities  

as the traditional custodians of the lands we know today  
as the Northern Beaches and Lower North Shore;  
the lands upon which we work and serve women  

and children in need. 

We pay our respects to the elders’ past, present  
and future. Our respects are extended to all  
First Nations peoples around the continent. 

Women & Children First acknowledges the vital  
leadership of Indigenous communities, particularly 

Indigenous women, in addressing domestic and  
family violence. We will continue to walk aside  
First Peoples in the critical and collective work  

towards healing, justice, and the elimination  
of family violence from all communities.
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A Message From Our Chair
Julie Ryan

The wonderful caseworkers 
helped me navigate the aftermath 
of the abuse I had suffered,  
held my hand while I tried to 
understand the complex Family 
Law system, and supported me  
as I applied and got rejected  
for nearly 40 apartments.
			              w&cf client

It is with immense pride and deep gratitude 
that I reflect on the past year at Women & 
Children First. With your unwavering support, 
we have provided 21,432 nights of safe 
accommodation and wraparound services to 
women and children escaping violence and 
abuse. Each night represents safety, healing, 
and a chance to rebuild.

50 years of service
For fifty years, we have stood with women  
and children in crisis. Through challenges  
and change, the women and children we serve 
have remained at the heart of our work.  
Their safety, recovery, and dignity guide every 
action we take. It is their courage that inspires 
us, and their resilience that drives us forward.

As we pause to honour 50 years of service,  
I want to thank you — our supporters, partners, 
and community — for the trust you place in us. 
That trust has carried us through difficult times 
and enabled us to walk alongside thousands  
of women and children.

Strengthening governance
This year, we proudly achieved full accreditation 
through the Australian Service Excellence 
Standards (ASES) once again. This rigorous 
process affirms the quality of our services and 
our commitment to improvement. In parallel,  
we completed a comprehensive review of our 
governance processes and further strengthened 
our internal controls — ensuring we remain 
accountable, transparent, and resilient.

We were also delighted to formally appoint 
Michelle Povah as Chief Executive Officer, 

following her exemplary leadership as Interim 
CEO. Michelle has been part of the Women & 
Children First family for more than a decade, 
bringing extensive experience in the sector  
and a deep connection to our mission. She is 
widely respected across the community and 
much loved by our team. Under her leadership, 
we look forward to a future defined by 
compassion, integrity, and impact.

Shaping the future
The Board and Leadership have also focused  
on strategic planning to guide our work over the 
next three to five years. Together, we are shaping 
a future that expands our reach and strengthens 
our commitment to prevention. We know that  
by working together, we can grow stronger and 
serve our community even more effectively.

I want to take this opportunity to acknowledge 
our extraordinary team. Your dedication and 
compassion have been unwavering, always 
placing the needs of women and children first. 
Your passion for this work and for each other  
is the heartbeat of our 'village'.

Thank you to our entire community for  
standing with us — through the years, through 
the challenges, and into the future. 

Your support ensures that no woman or  
child walks alone on the journey to safety  
and recovery.

"Through challenges and change,  
the women and children we serve have 
remained at the heart of our work."
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This year marks a remarkable milestone –  
50 years.

It is not work we ever hoped would be needed 
for this long, but until every woman and child is 
safe, our role remains vital.

Since opening in 1975, we have grown into a service 
supporting women, children, and families facing 
violence, homelessness, or parenting challenges — 
and now extend our work to prevention, breaking 
cycles of violence before they begin.

In our 50th year, the strength of community 
support has been more evident than ever.  
From food drives to events, the commitment  
of individuals, businesses, community groups 
and clubs has been profound.

We are deeply grateful for our core funding 
partners, the NSW Department of Communities 
and Justice and Mission Australia, whose support 
plays a critical role.

A special thank you also to our local MPs whose 
advocacy enabled upgrades to refuge rooms, 
moving them towards being more trauma-informed.

A unified team
Across every program, our staff bring together 
their expertise to provide comprehensive support. 
This spirit of collaboration ensures that no matter 
where a family enters our service, they are met 
with care, dignity, and pathways to recovery.

•	 Our Specialist Homelessness Services team 
responded swiftly to urgent and complex 
needs. The joy of seeing a woman cry with 
happiness after receiving practical help — 

from food to a fully furnished home — 
reminds us why we do this work.

•	 Our Family Support team has enabled us  
to offer integrated care, supporting clients 
experiencing abuse alongside mums, dads, 
and carers facing other challenges.

•	 Our Safer Together™ program expanded 
significantly this year, reaching over 1,000 
individuals with education that challenges 
societal norms and promotes respectful 
relationships.

•	 Fundraising & Communications closed 
funding gaps and engaged the community, 
ensuring we can continue delivering 
responsive services.

•	 Our Administration team is the glue that holds 
us together. Their adaptability is critical to 
ensuring families receive the care they deserve.

Shaping our next chapter
I extend thanks to our Board, whose volunteer 
service has been exceptional. 

Their decision to appoint me as CEO is deeply 
humbling. With many years of experience in this 
sector, I step into this role with both confidence 
and commitment, honoured to lead us into our 
next chapter. 

Together with our Board and team, and guided 
by the needs of our clients, we have developed  
a new strategy to shape the years ahead.

As we mark 50 years, we remain committed  
to growing, adapting, and responding to the 
evolving needs of our clients.

Thank you for continuing to build safer futures 
for every woman, child, and family.

A Message From Our CEO
Michelle Povah

Without W&CF there’s no way  
that I’d be here. Imagine me  
with a small baby, no money  
no job and really bad credit  
because of the financial  
abuse — I never would  
have been able to get an  
apartment on my own.
		      w&cf client
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Where it all began
Women & Children First began as the  
Manly Warringah Women’s Resource  
Centre Association in 1975, born out of  
the determination of local women inspired  
by the feminist movement of the time. 

Just a year after Australia’s first women’s refuge, 
Elsie, opened in Sydney’s Inner West, these 
trailblazing women recognised the unmet need for 
safety and support on the Northern Beaches. With 
courage and persistence, they secured a Federal 
Grant under the Community Health Program and 
opened the first women’s refuge in the region — 
then only the fourth in New South Wales.

In the tradition of the era, refuges were named 
after women as a mark of solidarity and 
sisterhood. The name chosen was Bringa. After 
months of challenges, a suitable property was 
leased in December 1975, furniture and equipment 
purchased, staff employed, and a development 
application lodged.

Community engagement was central from the 
start. When Bringa officially opened its doors in 
January 1976, an open day welcomed more than 
100 local residents, groups, and agencies, with full 
media coverage. While such openness would not 
be possible today for safety reasons, it reflected 
the spirit of collaboration and transparency 
essential to building early community support.

In its first seven months, Bringa provided safe 
shelter and support to 92 women and 85 children, 
laying the foundations for what has become a 
vital, long-standing legacy of care.

How far we’ve come, together
From grassroots beginnings, Women & Children 
First has grown from a single safe refuge into a 
comprehensive service that saves lives, restores 
hope, and helps families rebuild.

What began with one refuge in 1975 soon became 
two, with Delvena opening in 1976 on the North 
Shore. Today we manage the refuges and more 

than 20 transitional properties, providing women 
and children with medium-term housing and 
stability while they heal.

Over five decades we have evolved beyond  
simply being a safe space. We now deliver a  
full continuum of support: crisis accommodation, 
transitional housing, early intervention, casework, 
parenting support, and specialist child-centred 
programs. We also invest in education and 
prevention, working in schools, sporting clubs, 
and workplaces to challenge attitudes and stop 
violence and abuse before it starts.

The demand for our support has never been 
greater. In FY2025 alone, over 1,100 women  
and children reached out to us for help – a figure 
that excludes the many others already engaged  
in our programs and services. While not every 
story has been recorded, the number of families 
supported over five decades is extraordinary. 

Our commitment has always extended beyond 
direct service delivery. As advocates for systemic 
change, we work alongside other organisations 
and the wider sector to influence policy, challenge 
outdated attitudes, and strive for a world free from 
domestic and family violence.

New name, same mission
In 2019, we became Women & Children First,  
a name that reflects both our expanded reach  
and our unwavering focus on those most impacted 
by violence and homelessness. It honours our history 
while affirming our future: women and children  
will always be at the centre of everything we do.

Through all the growth and change, one truth 
endures: we rely on the strength and compassion 
of our community. From volunteers and donors  
to partner organisations and government, our 
'village' has always stood alongside us.

As we mark 50 years, we celebrate  
how far we’ve come while recognising  
our work here is far from done.

50 Years of  
Women & Children First

1975 1985 1995 2005 2015 2025

50 YEARS of SAFETY and SUPPORT
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Looking Forward 

Our Commitments 
Safety 
We create safe 
environments where 
clients can heal,  
grow and thrive.

 
Empowerment 
We walk alongside 
families as they  
build safe, healthy  
and stable futures.

 
Prevention 
We work to break  
the cycle of abuse 
through education  
and community action.

Our Values 
Respect  
We listen without 
judgment, recognising 
every person’s  
dignity and strength.

Integrity  
We're transparent,  
accountable, and  
guided by lived 
experience.

Opportunity 
We nurture opportunities 
for growth for clients, 
staff, and our wider 
community.

Connection  
We foster healthy, 
meaningful relationships 
with self, others,  
and community.

Our Approach 
Recovery and change don’t happen in isolation. That’s why  
our Village Model of Care provides tailored support that provides  
connection to community and adapts to each family’s unique needs.

Our Vision
A world where support is never out of reach,  
no one faces crisis alone, and every woman,  
child, and family is safe.

Our Strategic Goals
Build a Sustainable 
Future 
Grow and adapt  
to meet community 
needs.

Partner for  
Impact  
Leverage partnerships  
to deliver better 
outcomes.

Deliver Exceptional 
Service 
Provide services  
that create  
lasting impact.

Influence  
Change 
Use our voice  
and expertise  
to advocate.

Our vision and purpose  
are our foundation,  
guiding the way we  

respond to immediate 
needs and plan for  
long-term change

Respect  •  Integrity  
Opportunity  •  Connection 

Build a Sustainable Future  •  Partner for Impact 
 Deliver Exceptional Service  •  Influence Change 

Our Strategic Goals

Over the next three years, our focus will be on four strategic goals — 
they form the roof that protects and unites everything we do.

Our Commitments

Our Approach

Safety  •  Empowerment  •  Prevention

Our commitments stand as pillars holding up our goals,  
ensuring that every action we take reflects our promise  
to women, children, families and the wider community.

At the heart of the house sits our Village Model of Care — 
because safety, healing, and growth are only possible  

when families are surrounded by community.

Our Values

As we step into the future, our new three-year strategy builds on this legacy while setting  
clear direction for what comes next. Like any strong house, we can only reach our goals if  
the foundations are solid and the structure is cared for. With the support of our 'village', we will 
continue to strengthen and protect this house — ensuring it remains safe, strong, and welcoming 
for every woman, child, and family who needs us.

We are driven by our values 
— and families experience 

them the moment  
they walk through  

our door.
Our Purpose
To support women, children, and families  
through crisis, parenting challenges,  
and life’s toughest moments.

Our  Vision &
Our  Purpose
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•	 Family & Social Connections Processing 
emotions around court outcomes, school 
transitions, and family contact, even  
practising conversations they want to have  
with their mums.

•	 Health & Development: Baking, cooking, 
slime-making and other joyful activities  
that help restore a sense of childhood  
and resilience.

This year we also introduced the Action Feedback 
Kit for Children and Young People. Through drawing, 
colour, movement, writing, and 'feelingometers', 
children told us how they experience life at the 
refuge. Their feedback has already influenced 
practice, from how we design group activities  
to how we welcome children into new spaces.

Our team were proud to participate in the DVNSW 
Train-the-Trainer Program equipping them with 

stronger skills to support children and young 
people affected by domestic and family violence 
and raising the standard of care for every child  
we support.

We also presented our approach at the Northern 
Beaches Domestic Violence Network, sharing  
our child-centred practices with other services. 
By contributing to collective learning and 
collaboration, we are ensuring that more children 
and families can benefit from trauma-informed, 
evidence-based support across the community.

While we are proud of these achievements,  
the reality is that children’s services remain 
chronically underfunded across the sector.  
We continue to advocate for sustainable funding 
to grow our child-centred casework capacity,  
so that every child we support can access the 
tailored care they deserve.

Strengthening child-centred care
Melinda Horst Specialist Children’s Caseworker

These tools may seem simple, but their impact 
has been profound. Children now know their 
views matter, and staff can respond more quickly 
to emerging therapeutic and practical needs.

In the past year, 7 children received individualised 
case plans tailored to their physical, emotional, 
social, cultural, and spiritual wellbeing. This 
holistic approach recognises that safety is not just 
about physical security but also about belonging, 
healing, and resilience.

Through this role, children have been supported 
across multiple domains:

•	 Safety & Risk Learning about safety and  
danger through play-based tools.

•	 Child Protection & Legal Systems Being 
accompanied to police stations, supported 
through statements, and guided through  
legal proceedings.

At Women & Children First, we know that  
when a child experiences domestic and family 
violence, they are not simply 'witnesses' –  
they are survivors in their own right. Over the 
past year, we have taken important steps to 
ensure that children’s voices are heard, their 
rights are respected, and their healing journeys 
are supported with the same care and dignity  
we offer their mothers.

This work has been made possible thanks to  
the generosity of our community and supporters, 
with funding allowing us to expand child-centred 
practice across our refuges and outreach 
services, building a stronger culture of safety  
and empowerment for every child who comes 
through our doors.

Since July 2024, we have embedded the 10 Child 
Safe Standards recommended by the Royal 
Commission into our daily practice. A new Child 
Safety Committee now oversees the 
implementation of a comprehensive Child Safe 
Action Plan. From refining staff training to 
strengthening protection procedures and 
improving record-keeping, these changes mean 
that children are safer, more supported, and more 
visible than ever within our service.

To ensure children feel seen and heard we have 
introduced creative initiatives to give children safe, 
practical ways to express themselves, including:

•	 ‘Feel Safe and Be Safe’ & ‘The Rights of  
the Child’ posters, displayed throughout  
our refuges.

•	 A kids corner with personalised toy and 
stationary packs updated regularly and the 
'Bother Box', where children can privately  
share concerns, worries, or questions  
with staff.

High school mentors helping our little learners craft their Easter hats at weekly homework club.

Kids’ Corner gives children a safe space to read, 
play, and share what’s on their minds.

We continue to run weekly Homework Club, a much-loved program where high school students 
from St Augustine’s and Stella Maris Colleges volunteer their time to support the children in our 
service with schoolwork. For children who may struggle at school due to trauma or instability, 
Homework Club provides a safe and supportive space to build confidence, catch up on learning, 
and access academic help. And its impact goes far beyond homework; children connect with 
positive role models from the local community and experience a sense of stability and belonging. 



COMMUNITY 
Highlights

Bubbles, Baubles  
and the Big Guy

Delvena and Bringa refuges came alive with 
joy at their Christmas parties featuring hand-

picked gifts, bubbles, face-painting and 
Santa. Supported by over 20 community 
donors including Rotary, it remains our 

favourite day of the year.

Gifts & Goods Drives
Generous community drives provided 

hampers, gifts, vouchers and essentials 
from schools, businesses, and local 

groups, ensuring women and children 
received care at Christmas and  

throughout the year.

Teeing Up Support
Our golfing community teed up 
incredible support, raising over 

$75,000 through the Daly Double 
Invitational, Long Reef Ladies, 

Barrenjoey Women’s Classic, Thirdi 
Group and Warringah Cricket Club.

Moments That Matter
Pharmacare donated $23,000 in  

gift vouchers, supporting essentials  
and joyful moments for women and 

children, and funding trauma-informed 
refuge improvements. Their generosity 

continues to bring dignity, calm, and 
healing during difficult times.

Game Day Giving
As proud Manly Sea Eagles charity 

partners, our Safer TogetherTM team  
were invited to raise funds through the 

50-50 Raffle, engaging fans and 
volunteers. Young men especially showed 

generosity, commitment, and respect, 
standing with our cause.

Champions of Respect
Warringah Cricket Club showed  

true community spirit through their  
annual Upstander Awards, celebrating 

compassion, respect, and inclusion.  
The Norton family received recognition  

for their inspiring leadership in  
shaping the club’s culture.

Sacred Connections
Aunty Caroline, proud Wiradjuri-Dunghutti 

woman, led a Smoking Ceremony and 
Ochre Blessing, for the children, women 

and staff in cultural connection, deepening 
our commitment to respectful, healing,  

and community-led practice.
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This year, our Specialist Homelessness Services team supported 1,176 new clients 
provided 5,018 hours of casework and delivered 21,432 nights of safety. Behind each 
number is a woman or child who, despite trauma and systemic barriers, showed 
remarkable courage and resilience. A powerful reminder of the importance of having  
a safe place to feel heard, supported, and empowered.

Housing shortages remain one of the most 
pressing challenges facing our service and the 
families we support.

Many women and children are staying in crisis 
accommodation well beyond the intended  
12-week period, and in transitional housing far 
longer than the anticipated 12 months. The lack  
of affordable rental properties, limited social 
housing, and intense competition in the private 
market have made the path to long-term, stable 
housing increasingly difficult.

For families with older boys, children with 
additional needs, or those on temporary visas — 
often excluded from government support —  
the wait is even longer. These circumstances 
reduce turnover of refuge spaces, slow the  
intake of new clients, and place additional  
strain on caseworkers who are already working  
at full capacity.

Despite these pressures, client feedback 
consistently highlights the quality of care they 
receive, with staff recognised for their compassion, 
dedication, and commitment to walking alongside 
women and families with empathy and respect.

To help meet the growing demand, we expanded 
our frontline team this year with the addition  
of an Intake and Assessment Worker.

This role provides immediate and short-term 
support to clients seeking help from both our 
Specialist Homelessness Services and Family 
Support Services, ensuring timely assessment  
and connection to case management, 
accommodation, or other referral pathways.

Specialist Homelessness Services
Jenny Huxley Intake & Assessment Manager
Camilla Andhrea SHS Program Manager & Cultural Liaison 

This year also marked important progress  
in expanding housing capacity:

•	 The Narrabeen Project In partnership with 
Northern Beaches Women’s Shelter and Bridge 
Housing, six transitional properties were 
secured, enabling long-term refuge residents  
to move into medium-term accommodation  
and opening spaces for new families.

•	 Lane Cove Council Provided two properties  
on the lower North Shore, extending our 
capacity to deliver safe alternative crisis 
accommodation.

Our community continues to be a vital source of 
strength. Over the festive season, we distributed 
130 hampers and more than 400 toys to families, 
thanks to local partners. These gifts provided  
not only financial relief but also comfort and joy 
during what is often the hardest time of year.

While challenges remain, the resilience of our 
clients, the commitment of our staff, and the 
generosity of our community show us that 
meaningful change is not only possible — it is 
happening every day, one family at a time.

“I never expected to find myself dealing  
with DV and a toxic and volatile living situation.  
I knew for many months that I needed to take 
the scary step of moving myself and my kids out 
of the family home, but many things kept stopping 
me from doing so; including financial stress.

Having Women & Children First be there for  
me as a support on the phone was so helpful  
in guiding me on how to successfully leave the 
relationship safely. Having W&CF pay the bond 
for me on a new rental property was an absolute 
godsend. It took away one portion of the financial 
stress for me, so I was able to use my small 
amount of personal savings to afford the moving 
costs instead of spending it all on the bond. 

Thank you so much for your help in my time  
of need.” 

A message from one of  
our microgrant recipients

Fast Track to Independence – funded this  
year by the Lord Mayor’s Charitable Fund and 
supported in the coming year by the Mercy 
Foundation — provided eight families leaving 
violence with microgrants to help them secure 
long-term rental properties. Covering the cost 
of rental bonds, often the biggest financial 
barrier, allowed women to establish safe new 
homes with dignity and stability.

Average length of stay

"Meaningful change is not only 
possible — it is happening  
every day, one family at a time."

Impact

21,432
nights of safe
accommodation 

wraparound  
services

5,018
hours

of casework 
provided

1,176 111 595
new clients

supported  
including women  

and children

days in
crisis 

accommodation

days in
transitional 

accommodation
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Family Support Service
Sarah Cocksedge Senior Manager

This year, families across our community have faced immense challenges. The rising cost  
of living—especially soaring prices of food, petrol, and rent—has placed significant pressure  
on households.

But financial stress is only part of the picture. 
Families are also navigating major life transitions: 
bringing a new baby home, children starting 
school or moving to a new area, coping with 
divorce or separation, managing illness, or 
supporting a loved one with a diagnosis.

Sometimes life can feel overwhelming.  
That’s where our Family Support service  
steps in —with empathy, parenting expertise, 
and no judgement.

This past year we have worked with 237 mums, 
dads, grandparents, and carers of children aged 
up to 13 years. Our evidence-based parenting 
programs have provided practical strategies  
to build confidence, strengthen relationships, 
and foster resilience. This includes:

•	 Parenting Programs Circle of Security,  
Tuning into Kids, and other structured 
courses.

•	 Case Management Tailored one-on-one 
support to help families through complex  
life challenges.

•	 Inclusive Activities Parent-child groups, 
craft sessions, and Homework Club —
designed to nurture attachment, celebrate 
connection, and create joyful shared 
experiences. Every member of our Family 
Support team brings not only professional 
expertise, but also lived experience as 
parents themselves. This means we 
approach every family with empathy and 
understanding.

For us, parent–child connection is key —
throughout all stages of life. That belief 
underpins everything we do, from practical 
parenting advice to community events that 
create opportunities to laugh, learn, and  
grow together.

This year, our team has:
•	 Provided safe spaces for healing, learning, 

and celebration.
•	 Delivered tailored support that reflects the 

diversity and complexity of family life.
•	 Advocated for local families to ensure 

access to the resources they need to thrive.

And the impact is clear: 98% of surveyed 
clients reported a positive change in their 
personal circumstances after receiving Family 
Support.

As we look to the future, we remain committed 
to building a community where every family 
feels seen, supported, and empowered.

The challenges are real — but so is the joy  
we find in walking this journey together.

26
parenting 
programs & 
t a r g e t e d 
s u p p o r t

237
individual
clients  
supported 

10
community 
events

"98% of surveyed clients reported  
a positive change in their personal 
circumstances after receiving  
Family Support."

“I can't express how grateful  
I am, to have you walk this  

journey with me. Thank you!”  
— CASE MANAGEMENT CLIENT

“I feel all parents should complete this program 
because it’s so important to learn how to understand 
what our children’s behaviours are trying to tell us.”  

— CIRCLE OF SECURITY CLIENT
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Since July 2024, Safer TogetherTM has reached and empowered over 800 individuals through its 
initiatives, including the Upstander Awards and Expect Respect programs. These critical programs  
are at the heart of our primary prevention strategy — working across workplaces, sporting communities, 
and schools to challenge harmful attitudes, foster respect, and prevent domestic and family violence 
before it begins.

This year, 827 people attended Safer TogetherTM 
workshops, with the majority being men,  
including large groups from the construction 
industry. These sessions sparked courageous  
and often transformative conversations about 
respect, gender equality, accountability, and 
healthy relationships.

Participants were equipped to reflect on their 
behaviour, understand coercive control, and 
become upstanders. 

In the sporting community, 160 young men  
took part in the Upstander Award, demonstrating 
leadership, integrity, and the courage to stand up 
for others. This initiative is cultivating the next 
generation of respectful men by reinforcing 
positive male role modelling and peer influence.

Meanwhile, 30 women participated in Expect 
Respect, building resilience, confidence, and  
skills to identify red flags in relationships — 
fostering safer choices and empowered futures.

“I have experienced internal awareness  
and external understanding — a first step  
that I can’t go back from.” 

		    — EXPECT RESPECT PARTICIPANT

These numbers are more than data points.  
They represent real lives changed: young men 
becoming role models, construction workers 
challenging “old ways,” women regaining agency, 
and entire communities beginning to shift.

FY24–25 marked a significant step forward in 
reach, advocacy, and visibility for the program.

Safer TogetherTM

Kylie Lynch Program Lead

Manly Sea Eagles chose Safer TogetherTM as  
a 2025 Charity Partner, amplifying our message 
through sport. The partnership included website 
presence and a dedicated game day where 
prevention messaging reached 16,125 fans, 
families, and young people.

•	 We featured in multiple media outlets, 
including In the Cove (53,000 users) and the 
We Don’t Have Time For This podcast (49,537 
listeners), helping to demystify coercive control 
laws and reinforce that abuse prevention is a 
community-wide responsibility.

•	 Collaborations with advocates such as Dave 
Kramer and the Forest Kirk DV&A Response 
Group strengthened our focus on men’s roles  
in prevention and early intervention.

•	 Engagement with May8, a new men’s initiative, 
included an invitation to join its advisory board — 
a strategic opportunity to influence national 
conversations about masculinity, culture, and 
respect.

•	 Partnerships with organisations such as 
Parklife Metro and Toyota provided vital  
access to industries where male engagement  
is essential and long overdue. In particular, 
Parklife Metro enabled us to reach large 
construction cohorts with consistent 
messaging around respect, accountability,  
and upstander behaviour.

The demand for Safer TogetherTM continues  
to grow rapidly across workplaces, community 
groups, sporting clubs, and schools. This reflects 
both the credibility of the program and the rising 
urgency in society to act.

We are increasingly recognised as a key 
prevention provider, with feedback and outcomes 
reinforcing the importance of this work. Whether 
through an Upstander Award, a thought-provoking 
Safer TogetherTM session, or the quiet strength  
of a woman in Expect Respect, the ripple effects 
are tangible and far-reaching.

Looking ahead, we are committed to scaling  
our impact, expanding our capacity, strengthening 
partnerships, and reaching more people with 
education that is evidence-based, respectful,  
and inclusive.

Prevention is essential. With the support  
of our partners, donors, and community,  
Safer TogetherTM is not just a program — 
it’s a movement for lasting cultural change.

“This was a strong delivery for a sensitive 
message. Well done and thank you."

		  — SAFER TOGETHERTM PARTICIPANT



24   ••   WOMEN & CHILDREN FIRST 	 ANNUAL REPORT 2024–2025   ••   25

This year we launched a new website with clear, 
accessible information to help families find 
pathways to safety and support — and to better 
connect with our supporters. We also moved to  
a new customer relationship management (CRM) 
system, which has transformed how we engage 
and interact with supporters.

We worked closely with the Safer TogetherTM  
team to elevate our role in community education 
and advocacy:

•	 reaching 50,000 listeners through the  
We Don’t Have Time for This podcast raising 
awareness of coercive control laws and  
support services

•	 becoming the Manly Sea Eagles charity 
partner reaching 16,000 fans and attendees

•	 hosting the Game Changers event which 
engaged sporting teams and clubs.

The need for funding remains significant, but  
the results of this year demonstrate what is 
possible with a strong strategy, a skilled team,  
and most importantly, an incredible community.

"Our fundraising program is 
grounded in building meaningful 
relationships and keeping 
supporters connected to the 
impact of their giving."

When stories inspire support

Mia met Ryan* in her early twenties.  
Within two months, the abuse began —  
first emotional and verbal, then escalating  
to physical, financial, and sexual abuse.  
Over time, she was isolated and coerced  
into more than $80,000 of debt.

During her pregnancy and after the birth of her 
son Archer, the violence escalated. Mia felt 
completely trapped until a turning point came 
when two passers-by intervened during a brutal 
attack in which Ryan threatened to kill them 
both. He was arrested, and an AVO was issued.

That’s when Mia was connected with us.  
With our support, she found safe housing, 
accessed therapeutic programs, and received 
expert casework and financial counselling  
that successfully cleared her debt. We stood 
beside her through court, police, and 
rebuilding her independence.

Today, Mia has a secure job, a safe home, and 
a joyful life with her son. She says: 

“Without Women & Children First, I wouldn’t  
be here… If I’d gone back to him, I know he 
would’ve killed me.”

*Names changed for safety and privacy

Many supporters connected with Mia’s*  
story, which we shared in our tax appeal.  
It’s a powerful reminder that donor support  
is what makes life-changing stories like  
Mia and Archer’s* possible.

This year we were grateful to welcome new 
supporters and see many loyally return—
strengthening our ability to meet the urgent 
needs of women and children in crisis.

Our fundraising program is grounded in building 
meaningful relationships and keeping supporters 
connected to the impact of their giving. To support 
this, we launched Village Insider — a monthly 
e-newsletter sharing stories from inside the 
service and highlighting how those contributions 
are changing lives.

In May, we hosted our biggest Mother’s Day Lunch 
yet, welcoming more than 330 guests. Notably, we 
saw more men attend than ever before, including 
our Hero Sponsor, Stony Creek Construction, who 
brought along their predominantly male team in a 
strong show of support. 

The event marked our 50th year and we were 
joined by The Hon. Jodie Harrison, NSW Minister 
for Women and Minister for the Prevention of 
Domestic Violence and Sexual Assault, who spent 
the morning touring our Bringa refuge, meeting 
the team, and learning about our history before 
attending the event.

We’re beyond thankful to our community who 
organised their own events and activities 
including Barrenjoey Women’s Classic, DDI Golf 
Day, Long Reef Ladies Golf Club, Warringah Cricket 
Club, Thirdi Group and van der Meer. Plus, we 
received significant support from ITSM, Mercy 
Foundation, Dee Why RSL, Pharmacare, Mounties 
Group, Impact 100 and Value Dental Centres.

With a dedicated role focused on securing grants, 
we were able to secure funding for:

•	 Safer TogetherTM, to expand our education  
and prevention efforts

•	 Rental bond grants to help families find long-
term independence

•	 Childcare assistance for mothers attending 
programs and appointments 

•	 Refuge improvements to make our spaces 
more trauma informed.

Fundraising & Communications
Report by Sophie Griffiths 
Head of Fundraising & Communications

Left: The Hon. Jodie Harrison joined us at our  
Mother’s Day Lunch to celebrate 50 years of W&CF.
Above: A wonderful group of women from our  
'village' enjoying the event.
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Our work is only possible thanks to the extraordinary generosity of our 'village' — the individuals, 
community groups, schools, businesses, and service partners who walk alongside women, children 
and families every day. We are deeply grateful to everyone who has stood with us this past year, and  
we proudly acknowledge their generosity and contribution. We simply couldn’t do this without them.

Major Partners
• Mission Australia • Northern Beaches Council • �NSW Department of Communities and Justice

Grant & Foundation 
Partners
• AVOW Foundation  
• Dee Why RSL  
• Hastings Foundation  
• Impact 100 Sydney North  
• Lane Cove Council  
• �Lords Mayor’s Charitable Fund 
• Mercy Foundation  
• Mounties Group  
• Percent Foundation

Service Partners
• Bridge Housing  
• �Caroline Glass-Pattison –  

Guyabanha Cultural Mentoring
• Dave Kramer 
• DV Safe Phone  
• Horizons Family Law Centre  
• Integricare  
• Link Wentworth  
• One Meal  
• Oz Harvest  
• Rize-Up  
• Thread Together  
• �Women’s Domestic Violence 

Court Advocacy Program

Corporate Supporters
• Abundant Byron  
• Action Plans  
• Beyond Self  
• Cunninghams  
• Hyecorp  
• Integer Securities  
• ITSM  
• Karen Cooper Consulting  
• Macquarie Bank  

• MayDay Recruitment  
• No More Blackouts  
• Parklife Metro  
• Pharmacare  
• Quest Events  
• Stony Creek Construction  
• Sunday Homes  
• The Property Collab  
• Third.i Group  
• Toyota  
• Value Dental Centres  
• Van de meer Consulting  
• VAURA Pilates Brookvale 
• WS Field Joinery

Community Supporters
• Barrenjoey Women’s Classic  
• Belrose Golf Club  
• Bluefit  
• C3 Church Lane Cove  
• �Daly Double Invitational  

Golf Charity Day
• Forest Kirk Uniting Church  
• Grace City Care  
• �Lane Cove Women’s Action and 

Information Group Inc
• Life Source Church  
• Long Reef Golf Club  
• Manly Sea Eagles  
• �Manly Warringah Cricket Club 
• Masonic Association  
• �Newfrontiers Grace City 

Church 
• �Northern Beaches Chorus 
• Rotary Club of Lane Cove  
• Rotary Club of Manly  
• �Rotary Club of the  

Upper Northern Beaches 

• Rotary Club of Warringah  
• St Augustine’s College  
• Stella Maris College  
• �St John’s Anglican Church,  

Dee Why
• The Big Sing  
• �The Booklovers Club,  

Northern Beaches
• The Give Hub  
• Warringah Cricket Club  
• Warringah Golf Club  
• �Warringah Veterans  

Women’s Golfers
• �We Don’t Have Time for This – 

Gemma Peanut & Kate Reeves
• �Zonta Club of  

Northern Beaches

Government and 
Community Advocates
• Anthony Roberts MP  
• Dr Sophie Scamps MP  
• Felicity Wilson MP  
• Jacqui Scruby MP  
• Michael Regan MP  
• �Sue Heins, Mayor  

of Northern Beaches Council
• �Merri Southwood,  

Mayor of Lane Cove Council 
• Zali Steggall OAM MP

There are far too many 
incredible supporters to name, 
but every contribution matters 
and is recognised with heartfelt 
thanks. A full list can be found 
at wacf.org.au/supporters.

Our Village of Supporters

Members of Warringah Cricket Club — proud  
supporters and advocates for our Upstander program.

Donna with Cindy Lambert from The Give Hub,  
donating 46 boxes of Christmas goodies.

Dave Kramer, speaking at the Game Changers  
Safer Together TM event.

Our amazing Mother's Day  
Lunch hosts, Gem and Revz from  

We Don't Have Time for This.

http://wacf.org.au/supporters
http://wacf.org.au/supporters
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Our Board of Non-Executive Directors

Paul Smith  Director

Paul is a CPA with over 40 years of experience in finance, risk 
management, governance, and internal audits. His career spans  
senior roles across corporate, government, and not-for-profit sectors. 
Now retired, Paul lives in the Gold Coast Hinterland, enjoying his 
vegetable garden and building projects. He brings extensive financial 
expertise to the Board.

Julie Ryan  Chair

Julie is an experienced HR and Change Management leader, passionate 
about workplace culture and employee engagement. She drives teams  
to succeed through complex transformations and strategic initiatives.  
Julie joined the Board in 2021 and became Chair in 2023, bringing a  
people-focused approach to leadership and a deep commitment to 
supporting women and children escaping violence.

Joel Rauer  Company Secretary

Joel is a Director with a leading global property firm, holding dual bachelor’s 
degrees in Economics (specialising in International Business, Finance and 
Trade) and Property, as well as a Master of Business Administration (MBA).  
A graduate member of the Australian Institute of Company Directors (GAICD), 
Joel combines expertise in property, economics, and strategic leadership.  
He brings a sharp commercial lens and disciplined governance approach  
to Women & Children First, joining the Board in 2022.

Sonia Milner MBAE, CPA, MAICD  Director & Treasurer

Sonia is a senior finance leader with expertise in strategic financial planning 
and extensive experience in social services and manufacturing. Her values 
centre around leadership, diversity, and people development. She holds 
other non-executive roles, including with the Uniting Church’s Audit, Finance, 
and Risk Committee. Sonia joined the Women & Children First Board in 2022.

Kat Docherty  Director

Kat has 20+ years of experience in Human Relations and Recruitment  
across Australia and the UK. Her work focuses on tailoring recruitment 
solutions, particularly in the Banking and Finance sectors. Kat is passionate 
about empowering women in business and supporting them to achieve 
success. She joined the Women & Children First Board in 2022, driven  
by her commitment to uplifting others.

Laura Entwistle  Director

Laura is a Technology Transformation Partner at Deloitte with 16 years 
of experience in strategy, performance improvement, and technology 
transformations. Her experience spans EMEA and APAC markets.  
Passionate about women and children’s safety, Laura has served on  
several boards of domestic violence charities. A mother of two, she  
joined the Women & Children First Board in 2024.

Cathy Duncan  Director

Cathy is an experienced financial services professional having worked in a 
broad range of wealth management roles in marketing, business transformation, 
risk advisory and other programs. Cathy holds a BComm and is a Graduate of 
the Australian Institute of Company Directors. She joined the board in 2022 
and is also Deputy Chair. 

Sally Dwyer  Director

Sally brings extensive global executive experience to the Board, with 
previous roles in HR, talent, and strategic workforce planning across Australia 
and the UK. Currently Head of Organisational Effectiveness at Macquarie 
Group, Sally’s leadership is shaped by a strong focus on workforce wellbeing. 
She holds a Bachelor of Business, Master of Social Policy, and joined the 
Board in 2024.
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Treasurer's Report
Sonia Milner Treasurer

In the Financial Year ending 30 June 2025, Women & Children First (W&CF) reported an operating 
profit of $538k from $3.2m in revenues received from Government funding, donations and grants.

Revenue
Government funding accounted for 69%  
of W&CF’s total revenue. The remaining  
31% was generated through grants and 
philanthropic giving, including fundraising 
appeals, online giving, major gifts, events,  
and community contributions.

Expenses
People costs continue to be our largest 
expense, at just under 70% of all expenses,  
with client and occupancy costs accounting  
for another 8.7%.

Please know that your  
generosity inspired me  
to continue this journey  
with energy and hope  
for a better future for me  
and my child.
			         w&cf client
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Di rectors' Report 

Signed in acco dance with a resolution of the Board of Directors: 

Chair erson -

Dated: 

I 

Director 

Dated: 

Audited Financial Statements Women and Children First Ltd Page 5 of 22 

Julie Ryan

17/10/2025

Sonia Milner

17/10/2025

Directors' Declaration 
Women and Children First Ltd 
For the year ended 30 June 2025 

The directors declare that in the directors' opinion: 

a) the financial statements and notes are in accordance with the Australian Charities and Not-for-profits Commission Act 2012,
including:

i) giving a true and fair view of the registered entity's financial position as at 30 June 2025 and of its performance for the year
ended on that date; and

ii) complying with Australian Accounting Standards - Simplified Disclosures and the Australian Charities and Not-for-profits
Commission Regulations 2022; and

b) there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they become due
and payable.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profits Commission Regulations 2022. 

Director: _______________ _ 

Director: _ _ 

Sign date: 

Audited Financial Statements Women and Children First Ltd Page 6 of22 

17/10/2025
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Supporting women  
and children when  
they need it most.

admin@wacf.org.au     02 9971 4499     womenandchildrenfirst.org.au

http://womenandchildrenfirst.org.au
https://www.wacf.org.au

